HO-0010B Project Synopsis

Statewide ITS Resilience Services Project Synopsis

Project Description and Purpose

e NCDOT’s ITS devices are critical to the traffic operations program, including emergency
management, incident management, daily freeway management, integrated corridor management,
and traveler information systems.

e The primary purpose of the Statewide ITS Resilience Services Project is to provide a p

impacts, and enable the highest level of return on investment for

infrastructure.
The project will procure an Operations and Maintenance (O&M) Contracto erform
maintenance, repair, replacement, installation, management, and document&ffon of the
Department’s ITS devices, ITS communications infrastructure, related infrastructure

statewide across North Carolina. I'TS

e The O&M Contractor shall be responsible for:
O preventative and responsive maintenance of §I'S devices;

O preventive and responsive maintenan unications and electrical cabling and
infrastructure;

o replacement of failed or obsfMysc®y¢ ddces, including DMS design when a DMS
needs replacement;

o ITS Design for I'TS infrastructurstallation, and
o providing resear¢h and ﬁpport for accurate configuration and population of

NCDOT’s Fiber t Management System (FAMS).

Transportation Mana

e The Contractor shal and implement Transportation Management Plans for multiple
scenarios (i.e., re, shoulder closure, etc.) to complete preventive maintenance,

responsive r@@, and device replacement.

Utility stiyction

28 Contractor shall be responsible for NC811 underground location services. These
s are incidental to the preventive, responsive, and replacement services listed under ITS
algpve.
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